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Letter from the President

F

or more than 95 years, Cowley College
maintains its position to be student-focused,
community-driven, and value-added as
evidenced in the Strategic Priorities, developed
in 2018. The subsequent pages of this plan
reveal the heartbeat of Cowley College and the
manners in which our success will be measured
and continuous improvement advanced.
Students as well as the many other stakeholders
expect a return on their investment. The strategic
planning process illustrates how we will connect
our current state of being to the achievement
of these aspirations. However, like any successful
journey, corrections and adjustments are
necessary to reach the destination. As a result,
we anticipate and welcome the inclusion of
well-thought adjustments so that we can
manage challenges while seizing opportunities in
an ever-changing environment.
The 2018-2021 Strategic Plan highlights six
Institutional Priorities:
1) Student Success
2) Stakeholder Needs
3) Valuing People
4) Knowledge Management
5) Resource Stewardship
6) Plan and Lead
Underlying each of these six priorities are
relevant goals along with supporting initiatives to
achieve these goals. These goals and supporting
initiatives were developed in cooperation with
key work groups. These cross-sectional teams
have ownership and expertise to both oversee
and address the college’s pursuit of continuous
improvement.
As you review the 2018-2021 Cowley College
Strategic Plan, note that such a plan is a living
document, never static. Being an institution
of higher education demands a plan which
is both agile and relevant so that we can
without hesitation declare, “Cowley College
is an organization which tenaciously promotes
learning, engagement, and success.” Together
We Roar!
Kindest Regards,

Dennis C. Rittle, PhD
President
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Strategic Planning Process Overview

Vision, Mission, Values and Strategic Theme Mission and Vision

Cowley College strategic planning process is an on-going journey of continuous assessment and
improvement. During the fall semester, Cowley College reviews key metrics and measurable goals
to ensure the College is moving in the right direction with regard to appropriate goals, metrics, and
initiatives.

Mission Statement

Cowley College is committed to providing opportunities for learning excellence, personal achievement,
and community engagement.

Vision Statement

Fall Semester: Goals, metrics, and initiatives are:

Champion the relevance of two-year colleges in higher education through holistic learning and
workforce development opportunities.

• Analyzed and reported from the previous planning cycle by Strategic Initiative Champions.
• Discussed and vetted by members of the Administrative Council.
• Shared with work groups to gather feedback.
• Revised and recommended for consideration by members of the Administrative Council to the
Strategic Leadership Team.

Core Values
Cowley County Community College and Area Vocational-Technical School
is dedicated to the continual pursuit of excellence
by embracing our Core Values, the fundamental principles that
guide our actions.

Spring Semester: Goals, metrics, and initiatives are:

• Reviewed and finalized by the Strategic Leadership Team.
• Forwarded to and approved by the members of the Administrative Council.
• Shared with the Board of Trustees for awareness and any additional feedback.
As a general rule, Strategic Priorities are not adjusted during the Strategic Planning three-year period
as they are deemed stable priorities. However, supporting goals, metrics, and initiatives are assessed,
vetted, and open for adjustment on an annual basis. Annual update reports include progress made
toward goals and any new goals developed during the process.

People

• We emphasize the importance of human relationships,
diversity, and a sense of community.
• We provide student-centered instruction.
• We provide a safe, learning environment where joy,
humor, and teamwork are embraced.
• We encourage open communication and the sharing
of ideas.

Accountability

• Our students will receive a quality education.
• The College will provide students the opportunity to take an
active role in their success.
• All employees are responsible and committed to excellence.
• We are accountable to the community to educate students and
to sustain and improve society.

Integrity

• We regard honesty, trust, and respect as essential principles in our academic, personal and
professional standards.

Leadership

• We provide a positive atmosphere that fosters personal and professional growth.
• We empower students and employees to be innovative and visionary.
• We are an ethical leader in the field of education.

Strategic Theme
With integrity and passion, Cowley College advances its mission and vision by supporting the
attainment and demonstration of life skills in the areas of critical thinking and problem solving,
communications, citizenship, computation, and technology.
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Strategic Planning Map

Institutional Priority 1
Student Success: Cowley College is focused on the design, deployment, and
effectiveness of teaching-learning processes.
Goal 1.1 Increase overall first-year academic achievement for students in
developmental courses.*
SI 1.1a. Development of resources to help remedial students.

SI 1.1b. Increasing the effectiveness of the teaching-learning process by targeted
support of classroom instruction with relevant professional development offerings and
training.

Goal 1.2 Increase the number of certificates and degrees awarded.*

SI 1.2a. Outline Consistent training and communication of advising processes.

Goal 1.3 Increase the percentage of students who completed, became
employed or transferred. *

SI 1.3a. Develop a process for providing internship opportunities for students through
establishing relationships with community partners.

Indicators of Success for Priority 1:
1.
2.
3.
4.
5.
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Persistence and success rates
KBOR student success index
Certificates and degrees awarded
Academic preparation
Student goal attainment
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Institutional Priority 2

Institutional Priority 3

Student/Stakeholder Needs: Cowley College is focused on determining,
understanding and meeting needs of current and prospective students’ and
other key stakeholders such as alumni and community partners.

Valuing People: Cowley College is committed to the hiring, development,
evaluation of faculty, staff and administrators and creating a culture of
mutual respect, appreciation and support that recognizes and encourages
all employees as they continuously increase personal and professional
development.

Goal 2.1 Increase the enrollment and retention rate of select student groups
(Increase first to second year persistence rates of college ready cohort).*
SI 2.1a. Develop and implement a cultural diversity and inclusion plan for students
and local stakeholders.
		

SI 2.1b. Develop comprehensive support programs for international students.
SI 2.1c. Improve campus and on-line accessibility to be compliant.

Goal 2.2 Increase the persistence rates (fall-to-fall) for students in developmental
courses.*

SI 2.2a. Refine the retention module use, outline processes and identify key factors
effecting retention process.
Indicators of Success for Priority 2:
1.
2.
3.
4.
5.
6.

Persistence and success rates
Student satisfaction of services
Vendor cycles
Use of services reports (student)
Use of services reports (community, business and industry, and other stakeholders)
Community surveys

*Kansas Board of Regents Performance Agreements
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Goal 3.1 Improve communication as a shared function & responsibility for all
employees.
SI 3.1a. Develop a process for increasing internal communications.

Goal 3.2 Develop and maintain on-boarding processes and training that
increase employee confidence and competence.
SI 3.2a. Employee On-boarding. Cowley Connection: Creating a Successful
On-boarding Experience.

SI 3.2b. Develop a process of providing for professional development of employees
that meets the needs and growth interests of the College.

Goal 3.3 Increase the culture of respect and appreciation among employees.
SI 3.3a. Establish and maintain an effective and consistent employee recognition
program.

Indicators of Success for Priority 3:
1.
2.
3.
4.
5.
6.

Employee satisfaction survey
Workmen’s compensation claims – number of claims and lost work days
Professional development funds budgeted and used
Perkins funds used
Satisfaction survey of professional development offerings
Number of professional development offerings and participation
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Institutional Priority 4

Institutional Priority 5

Knowledge Management: Cowley College is focused on the management
of the technological and information infrastructure designed to provide
an environment to support learning, including how data, information, and
performance results are used in decision-making processes at all levels and in
all parts of the institution.

Resource Stewardship: Cowley College is focused on how the resource base of
an institution supports and improves its educational programs and operations.

Goal 4.1 Develop processes for providing valid data to drive decision-making
and compliance reports.

SI 4.1a. Identify appropriate data collection methods and measures for continuous
quality improvement activities.
SI 4.1b. Capitalize on current assessment activities to include a clear decision-making
process for approving and implementing recommendations.
SI 4.1c. Develop a written assessment plan that describes when, how and how frequently
data is collected.
SI 4.1d. Create a communication plan to include annual reports and collaborative
discussions about evidence and its use to drive continuous quality improvement
activities.

Indicators of Success for Priority 4:

1. Employee satisfaction survey
2. Technology work order completion rate
3. Technology up-time

Goal 5.1 Align resources with College goals to reach FTE sustainability.

SI 5.1a. Develop and utilize a facilities Master Plan to examine existing and potential
facilities resources.
SI 5.1b. Establish the identity of Cowley campus and locations by strengthening or
developing academic and/or service programs to increase enrollment.
SI 5.1c. Review current scholarship practices to determine the effectiveness on student
recruitment.
SI 5.1d. Enrollment 123.

Goal 5.2 Increase Foundation effectiveness through improved tools and
processes.

SI 5.2a. Improve Foundation donor information through the migration and update of
the donor database to Raiser’s Edge current cloud based technology.
SI 5.2b. Develop a Foundation Board Member manual to inform current and new
board members on policies and board expectations.
SI 5.2c. Identify and deploy an effective donor communication strategy.

Indicators of Success for Priority 5:
1.
2.
3.
4.
5.
6.
7.
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Enrollment numbers
Scholarship dollars (endowed and institutional) donated
Scholarship dollars (endowed and institutional) and number awarded
Endowment support of Cowley College
Cost to stakeholders
Audit report exceptions
Student use of Federal funds (loans and work study)
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Institutional Priority 6

Board of Trustees Members

Plan and Lead: Cowley College is focused on its mission and lives its vision
through direction setting, goal development, strategic actions, threat
mitigation, and leveraging opportunities.

JoLynn Foster, Chairman
Jill Long, Vice Chairman
Bob Juden
Glennis Zimmerman
Gary Wilson
Jill Long
Brian Sanderholm
Ned Graham
Nancy Burger

Goal 6.1 Address employee needs and concerns during decision-making
processes.
SI 6.1a. Develop a shared governance structure that reflects best practice.
Indicators of Success for Priority 6:
1.
2.
3.
4.
5.

Seamless completion of reports
Systematic collection and use of survey results
Employee satisfaction survey
Student satisfaction inventory–ethical behavior
Academic integrity incidents per FTE

Global Learning Outcomes (GLO) for degree seeking students
1. Communication Skills

Students will demonstrate the ability to:

A. write in an accurate, correct, and understandable manner.
B. comprehend written information and analyze, summarize, and apply what has
been read to a specific task.
C. speak in an accurate, correct, and understandable manner.
D. maintain positive relations with others and resolve conflicts.

2. Computational Skills

Students will demonstrate the ability to:
A. apply mathematical concepts and
reasoning by analyzing and using
numerical data.

3. Critical Thinking/Problem Solving Skills
Students will demonstrate the ability to:
A. recognize and define problems.
B. devise and implement solutions.

Administrative Council Members
Dr. Dennis C. Rittle, President
Dr. Michelle Schoon, Interim Vice President of Academic Affairs
Paul Erdmann, Vice President of Information Technology
Dr. Kori Gregg, Vice President of Institutional Advancement
Dr. Gloria Walker, Vice President of Finance and Administration
Jan Grace - Sumner Campus Operations Officer
Debbie Phelps, Executive Director of Institutional Effectiveness
Kristi Shaw, Executive Director of Enrollment Management
Jason O’Toole, Executive Director of Student Affairs
Shane Larson, Athletic Director

Strategic Leadership Team
Michelle Schoon
Eddie Andreo
Chris Absher
Debbie Phelps
Rama Peroo
Gage Musson
Dr. Walker
Dr. Rittle
Todd Ray
Kristi Shaw
Shane Larson
Jason O’Toole

Amy McWhirt
Lena Spencer
Jennifer Anderson
Rhoda MacLaughlin
Frank Owens
Julia Jarboe
Chris Cannon
Matt Stone
Tina Grillot
Mark Flickinger
Deborah Layton
Jamie McGee

4. Computer/Technology Skills

Students will demonstrate the ability to:

A. use computer literacy skills to achieve academic and career goals.
B. retrieve and manage information through the use of the Internet.

5. Citizenship Skills

Students will demonstrate:
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A. awareness of cultural, social, and artistic diversity.
B. ethical principles such as honesty, integrity, and tolerance.
C. knowledge necessary to achieve financial stability.
D. civic responsibility through community involvement.
E. working together in a group to reach a common goal.
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